
 

LCC Meeting Minutes 

 

Attendees 

Rick Hollering, Nikki Malott, John Rogers (zoom), Ed Schroder, Will Scott (zoom), Steve Snyder, 

Chuck Newton, Eric Regan, Jennifer Lombard (zoom), Jean Wandrei, Karli Armstrong (zoom) 

 

 

 

 

Meeting Notes (Old/New Business, Decisions, Agendas) 

Chuck- motioned to accept December minutes, Rick seconded. 

Nikki- explained breakdown of each category. We DID NOT estimate the last 3 months into this, it will 

have to be explored more in 2022, IF more money will be needed to provide services that last 3 

months, since we are in a 15-month cycle in order to get onto ICJI’s schedule. If we take the amount 

that is available right now we are at $36,276.85, which is down some from last year. However, if we 

need additional funds for the 3 months in 2022 we can explore that closer to time.  

Chuck- Red Ribbon update is on agenda, no need to go over unless there are questions? Each person 

will be given about 2 minutes to explain their grants.  

Rick- prevention grant, we no longer have program funds, that is why we are asking for funds to help 

with the W.A.I.T program in the Columbia 6th Grade Academy. Asked for a little bit more because of 

not having program money now.  

Chuck- what exactly is WAIT considered again? 

Rick-(Prevention) It is a prevention education and social emotional learning campaign. Have been 

having success when implementing in the 6th grade academy, would like to expand to other schools 

eventually. 

Steve- motion to accept Youth Services Alliance prevention grant for the full amount requested.  

Eric-seconded motion to accept. 

Steve- (Treatment) Asked for $6,000.00. Indigent Client funds pay for services they would not be able 

to pay for otherwise. On occasions it can pay anywhere from 50-100% of the fees. Covers substance 

abuse education, group therapy, and other services. Due to Covid we have seen a rise in need. 

Sometimes we have to pay 100% of their fees so they can get the services needed. With the $6,000 

asked for we can support up to 25 people throughout the year.  

Eric- (Treatment) Asked for $10,000. Not open yet, but we are asking for help paying for drug screens 

or curriculum, whatever the funds could be used for to help supplement what we already have. Looking 

at another property because the last one we thought we were getting appraised for less and couldn’t get 

it. So we are close, but not officially open yet.  

Rick- with so many unknowns maybe this would be a “contingent” grant? It is a great cause and would 

love to help, but maybe until they get up and going we wait to officially award funds? Just opinion. 

Can’t allocate if we do not know what they need yet.  

Coalition Name and County  Partners for a Drug Free Cass County, Cass County 

Meeting Date and Time 1-11-2021 

Meeting Location City Building 

Minutes Drafted Date 1/31/2021 



John- will we have 2021 funds? 

Rick- we decided not to try predicting what we would have the first 3 months of 2022, those would be 

the 2021 funds that go in.  

Chuck- 9069 is all we have for the year in each category? 

Rick- had a little less this year, but we will have the first 3 months in 2022 to look at if we need to. We 

could explore options to fund later? 

Dave- maybe we should only approve a certain amount? Do we know how much we would have? 

Rick- if we fund Snyder for their full amount there would be $3,069 left to award to theirs.  

Dave- maybe we should revisit once they get up and going, we can decide then how much they get 

then. 

Jean- it will depend when they get up and going on how much we should award.  

Will- so should we award the full amount to Snyder? 

Chuck- so what has been discussed is we could approve the $6,000 for Snyder. Then we can re-visit the 

available funds at a further date once the recovery home is up and running. Then we will know exactly 

how much they need. 

Eric- looking at a place soon, will update everyone. 

John motioned to approve the $6,000 for Snyder Counseling and Will seconded. 

Chuck- approval of funds for 4th Dimension Recovery will be contingent on finding a location.  

Dave motioned, Rick seconded. 

Chuck- Law Enforcement would be next for approval.  

Ed- (law enforcement) asking for $2,200 for the tuition for training. It is for only tuition, but wrote up 

for 2021 and 2022, since we are on a 15 month cycle this year. The classes happen in February every 

year.  

Will- (law enforcement) asking for $2,500 for urine screens. Juvenile probation went to mouth swabs; 

however, urine screens can screen for a longer period of time. There is a smaller detection window for 

mouth swabs. Most of what we find is marijuana use, and urine screens are best for this. Only spent 

$2,000 in 2020 due to Covid. The tests are $20 a piece, the money requested will fund 125 tests.  

Dave- (law enforcement) requesting $3,000 for workbooks. New Directions curriculum for clients. 

Chuck- does this curriculum ease transition to leaving probation? 

Dave- it will be based on the person’s needs at the time of receiving the curriculum, there are many 

different possibilities. It is $5-6 per workbook, so will be able to reach a lot of clients. 

Chuck- any questions, grant states it serves around 110 clients. 

Steve- (law enforcement) asking for $450 to send one person to a training in October. It is a 3-day 

training, do not have the exact cost yet, amount based on previous years. Also asked $300 for an 

interpreter. It is rare now to get a person who doesn’t know any English, so there hasn’t been as big of 

a need for translators. However, a translator will be paid $100 per class that they teach (curriculum) per 

year.  

Rick- we are under by $1,000. So we could approve it all without any issues. If we decide to fund all 

requests. 

John- moves to accept ALL proposed law enforcement grants. Eric seconded. 

Nikki- (administration) requesting $7,800 for the 12 months, and proposes to take $650 per month in 

the months January 2022-March 2022, when we come to that point. $1,269.22 will be the 

events/supplies funds. Of course we will have funds coming in from Jan 2022-March2022 if needed. 

Red Ribbon is not listed on here yet, we will either need to approve an amount for that further into the 

year OR we can take from unallocated funds in other categories. 

Chuck- what do we think will be deposited each month in January- March 2022? Add Jan-March and 

divide by 4 (for each category) to see the approximate amount. Comes to $2,076 per category for the 

first 3 months. 

Jean- could do a mini grant to fund Red Ribbon or Fair when the time comes. 

Nikki- Fair is paid for, but we will need give away items, when the time comes. That is IF we have a 

fair this year. 



**Zoom cut off** could not re-load 

Ed- be conservative and have more for next year, approve it when/if we need it. 

Chuck- should we keep the salary where it is at or make it less for this year? 

Dave- we could keep it where it is at.  

Rick- probably keep salary where it is and decide later on where to get Red Ribbon Funds. 

Chuck- we will accept a motion to approve salary for coordinator. 

Steve motioned and Eric seconded 

Also a motion to keep the rest of admin the way it is written. 

Rick motioned and Dave seconded. 

Chuck- any other things to cover? 

**couple zoom members were able to log back on 

Rick- The grant that YSA was granted (DFC) is not about YSA, it is about building a stronger 

coalition, this coalition for substance abuse prevention can help strengthen the LCC coalition as well. 

This is a community grant; we will be uniting the 12 sectors of our community.  

Chuck- should we catch up the Zoom members that were able to get back on? 

Nikki- we had approved the admin funds, that should be the only thing that they missed. Apologies for 

the disconnect. Will send out information on what had been missed, any questions or comments? 

Steve motioned to end, Ed seconded. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


